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18 Big Tips and Strategies for Making 

Your Conversations More Productive 

Apply these valuable tips and strategies in your relationships to significantly 

improve your chances of success.  

1.    Stop and Think  

When your partner does something you don’t like, stop and think before you do anything else.  

2.    Be Clear  

Be clear on what you want to say. Focus on what you know for sure. What are the facts, and what do you feel? 

Avoid assuming that you know what is going on with your partner.  

3.    Requests, Not Demands  

Consider presenting requests rather than making demands, unless safety issues are involved.  

4.    Wait for a Good Time  

When you talk, choose a good time. Make sure both of you can give your full attention and have adequate time 

to talk. Turn off the TV and eliminate other distractions.  

5.    Positive Motivations  

Make your motivations clear. You are not just trying to control. Your interest is in making the relationship work 

better.  

6.    Strength and Flexibility  

Hold on to your values – your relationship, for example – but be flexible on how those values get expressed.  

7.    Don’t Hint – Be Clear  

When you make requests, make them so clear that there is no question what you want. For instance, “try harder” 

or “take responsibility” are very vague. “Empty the rubbish bins on Sunday evening” is much clearer.  

8.    Listen and Understand  

Listen and be sure you understand before you form your reply. Take your time and focus on understanding. This 

is the part of the conversation you want to spend a lot of your time on.  

9.    Focus on Helping  

Keep your focus on making your behaviour as helpful as possible rather than on trying to control the behaviour 

of your partner.  
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10.  Timeout – 15 to 20 Minutes  

If you get stuck and frustrated, call a timeout if necessary. Let the other person know that you will talk about 

this again, but you don’t want it to get destructive. Usually 15 or 20 minutes is sufficient to calm down.  

11.  Assume the Best  

If you are going to assume anything, assume your partner is operating in good faith and that there are reasons 

for his or her behaviours. If what you are hearing doesn’t make sense, keep listening and asking questions.  

12.  Get to the Point  

Try to get to the point where you both are very clear on what is needed and can commit to what you each are 

willing to do. Don’t agree to do something you won’t do.  

13.  Check Your Progress  

Consider setting a date to talk about your progress again. Write it on the calendar and make it happen. Start 

your talk with what’s working.  

14.  Do NOT Interrupt  

Refuse to interrupt. Recent research has indicated that the average person listens for only seventeen seconds 

before they interrupt and give their own ideas. If I give you my undivided attention while you are talking, I will 

refrain from defending myself or hurling accusations at you or dogmatically stating my position. My goal is to 

discover your thoughts and feelings; my objective is not to defend myself or to set you straight. It is to understand 

you. Understanding builds positive relationships; defensiveness creates enemies.  

15.  Talk Safe More Often  

To increase the frequency and quality of your communication with your partner talk about pre-chosen, non-

emotional, non-conflictual topics.  

16.  Repeat What Works  

When you find something that works for you, try it again but also be ready to try something else.  

17.  Get Creative  

Add your own ideas to this process. Keep this list someplace where you can get to it when you feel you may not 

handle a situation in a rational way. Pick and choose the suggestions that work for you.  

18.  Take Baby Steps Forward  

Don’t try to do all these at once. If you find one that looks worth trying, experiment with it until it becomes 

second nature.  

Don’t just survive through the hard times of your relationships, commit to  

practicing at least one of these tips and strategies as often as you can 

remember and be sure to keep track of what works and what doesn’t work.  

And don’t worry; if you are still finding it a challenge, a helping hand is as 

simple as picking up the phone to book an appointment.  
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